
11/15/13  Minutes – Adjunct Faculty Committee Meeting 

Glynda Betros, Andy Campbell, Wendi David, Yvonne Eixmann, Laura Ellis-Lai, Debra Feakes, Pat 

Gibson, Maureen Lemke, Jessica Lignon, Andrew Marks, Amy Meeks, Sherri Mora, David Nolan, 

Britney Webb, Brandi Wilburn attending. 

1.  Announcements 

Dr. Debra Feakes called the meeting to order and gave several announcements: 

 -workshop for adjunct faculty by Nathan Bond (11/20/13 3-5pm, Alkek 105-106; part of 

the fall 13 series of 3 workshops) 

 -adjunct faculty workload release recipients received notification of the award; out of 11 

applicants, 10 received release, 1 recipient will spread release over 2 semesters. 

2.  Work-life survey – presentation by Dr. Roseann Mandziuk 

Dr. Mandziuk, a Professor in Communication Studies, was a Presidential Fellow in 2004 when the 

work life survey was first formulated and administered to Texas State faculty and staff.  She is 

also a member of the Texas State Presidential Advisory Council that administered the survey 

again in 2013.  Dr. Mandziuk introduced Ms. Rose Trevino, the full-time work life coordinator for 

Texas State and outlined changes at Texas State as a result of the initial work life survey in 2004 

before comparing results from the 2013 survey.  

2a. Changes at Texas State as a result of the 2004 work life initiative and survey include  

 establishment of the permanent Presidential Work Life Advisory Council 

 formation of the Work Life Coordinator position 

 changes in the Employee Assistance program   

 tenure clock suspension policy 

2b.  2013 survey results (Debra Feakes emailed the PowerPoint presentation from Dr. Mandziuk 

to committee members.) 

 General results 

o 21% response rate; 29% of those were non-tenure track 

o change at Texas State is needed, climate not supportive of new policies 

o 68% agree that expectations have significantly changed with the Emerging 

Research Status of Texas State 

o word picture of open comments reflects concerns with changing expectations and 

maternity leave 



 Comparative results between 2004/2013 

o same perception of chair/colleague support 

o increased percentage perceive choice between career advancement and family 

needs 

o 30% disagree that new policies are ‘good’ 

o paradoxically, perceived stress levels have decreased from 75%-->60% 

o substantial number of respondents perceive that they would suffer penalties (or 

loss of job in case of adjuncts) if they took advantage of work life policies 

o ~30-40% of respondents foresee needing childcare and eldercare policies  

o fewer respondents are aware of advancement opportunities at university 

o discrimination was more frequently cited as experienced or presenting barriers to 

advancement at Texas State 

 Conclusions 

o data is important to inform policies at Texas State and needs wide dissemination 

2c.  Discussion of the Texas State definition of Adjunct Faculty 

 lack of clear perception of what constitutes Adjunct Faculty at Texas State  

 many adjunct faculty feel vulnerable due to this lack of consistent perception 

 confusion on roles of adjunct faculty exists 

 How to ensure equity in application of policies? 

 one suggestion to work with administration on a way for adjunct faculty to achieve tenure 

or job security 

The committee requested that the data from the work life survey in 2013 be parsed according to 

tenure-track or tenured versus non-tenure track faculty. 

3.  Part-time Teaching Award 

Debra Feakes handed out the DRAFT POLICY, which will be ready to go Feb. 15 if it is approved 

by the Council of Academic Deans.  She noted a clarity of terms in the policy defining the award 

for any faculty with <100% fte in either semester of an academic year. 

4.  New Faculty Orientation 

Debra Feakes will meet with Faculty Records to discuss orientation plans for new adjunct faculty.  

She provided a handout with the Calendar for New Faculty and proposed using the Tues., Aug. 

19 session from 2:30-4:30 as a mandatory session specifically for adjunct faculty.  A notebook or 

other presentation notes could be made available for adjunct faculty unable to attend this 

mandatory session.  Alternatively, repeating sessions could be offered. On the calendar, this Aug. 



19 session is a TRACS session but the TRACS session is repeated 2 additional times during the 

orientation week so adjunct faculty would be able to attend a different TRACS session.   

 Starting Fall 14, the new general education requirements will be incorporated and 

information related to these will be critical for many new adjunct faculty teaching courses 

incorporating the gen ed requirements. 

 Milt Nielson (of ITAC) will attend the first meeting of the Adjunct Faculty Committee in 

the spring semester.  Bring a list of topics (prioritized) that you think should be covered 

during the 2h orientation session. 

 Gather resources for new adjunct faculty to share on TRACS   

Debra will also propose having ongoing monthly sessions focusing on course design and other 

relevant topics for adjunct faculty.  Milt Nielson of ITAC is enthusiastic about helping to develop 

these sessions.  A potential time for the first of these ongoing sessions could be on Fri, Aug 29, 

concurrent with a similar session for tenure-track faculty. 

5.  Items from the floor 

 A motion was made and seconded to have four adjunct faculty committee meetings in 

Spring 2014. 

 discussion of disparity in policies across different departments on campus, especially in 

regards to workload for large classes, equity between adjunct and tenure-track workload 

for courses, and summer teaching assignments 

 question regarding who is eligible for 12-month salary spread 

6.  Adjournment  


